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Please consider the following definition before replying: An information system is the
set of analytical applications geared toward preparing corporate or project system's data for
business analyses and support (risk informed) decision making.
General questions:
What size is your organization?
Do you have branches, divisions, affiliates?
What are the key management roles?
How do you get a global 360-view on your organization?

Do you have an information system in your organization? YES/NO?

If NO information system available:
1.

Why is it so?

2.

What feature would make you decide to invest in a new information systems?

3.

Who would need to be convinced to get an information system?

If YES, an information system is available:
1.

What is the role that upward/downward risks have in the global 360-view?

2.

What is the importance of data treatment and information management in formulating the
global 360-view in your organization?
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3.

In a scale from 1 to 10 how satisfied are you with your information systems?

4.

In your experience does data in the information system transform into useful information
for decision-making? How? When?

5.

How do you access the history of failures and incidents/accidents/losses in your business
and their drivers/root causes?

6.

What use do you make of the “historic memory”/lesson learned?

7.

What is the importance you attribute to data treatment and information management in
reaching and maintaining a competitive edge?

8.

What percentage of revenue do you annually allot to information systems?

9.

Do you have a perception of the RoI percentage generated by information systems
investments?

10.

Who holds the information systems budget?

11.

Which relationship exist between the information system budget holder and the corporate
RoI?

12.

What feature would make you decide to invest in a new information systems?

13.

Who would need to be convinced to get a new information system?

Thank you for your time and answers!
We will deliver to you the results of this research once the interpretation of the results
is finished.
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